RAMENTO
COUNTY AIRPORT SYSTEM

Request for Proposals

Public Communication Concession Services
Agreement

Sacramento County Airport System

Proposals Due
November 13, 2009



Table of Contents

SECTION 1 ..uuurerirreerrsenecseresssnssiosssssassssssiossossesssnssssssssssssasnssssssssssssasssanesossstsssossasssessase 1
DEFINITIONS ... iicstnneteiticnsscssssuiistissessssniesssssssssensassssssnenssssssssnssns 1
SECTION 2...urercrerersreessssesssassaesasansssessenssssssrssssstossssssssssserassssstesansessssssessssnsssssanstssorsstassassosssssssssssssssstosasssntasssnssssnssas 3
GENERAL PROPOSAL INFORMATION 3
A INtrodUCEION @NA PUIDOSE.............ccciieieee et 3
B. RFP SCROAUIE ...ttt ettt ettt 3
C. AdAitional RFP DOCGUIMIENES ..........ooceoeeeoeeeee ettt 3
D. Deadline for Submitting QUESEIONS..............c.ccocooviociiieeeeee et 3
E. Other Information Regarding Proposal SUbmittals ... 4
SECTION 3 7
GENERAL COUNTY AIRPORT SYSTEM AND AIRLINE INFORMATION 7
A Sacramento International AirPOIt (SMF).........cooi i 7
B. Sacramento Executive AIrDOM (SAC) .........ccooo i 10
C. MaALREr FIelt (MHR) ..........oooeeee ettt 10
SECTION 4 11
CURRENT PUBLIC COMMUNICATIONS CONCESSION SERVICES PROGRAM 11
A Current County Airport System COncession SEIVICES..............cccooiiimieeeriiii i 11
B. Description of Current Public Pay Telephone ServiCe ... 11
C. Historical Public Payphone Sales Data...............ccooiccirriiiiiio e 11
D. Description of Current Paid Public Internet ACCESS SeIViCe ..., 12
E. Historical Paid Public Internet Access Sales Data................cccccciioiininiiiiiiii e, 12
F. Description of Public Prepaid Long Distance Phone Cards Service.................ccccvvinnnnn. 12
G. Historical Public Prepaid Long Distance Sales Data..................cccooviiiiiiiiiiiiiee 12
SECTION 5 13
SERVICE DESCRIPTION AND AVAILABLE LOCATIONS 13
A Number and Location of County Airport System Public Communication Services.................. 13
B. Proposals Accepted for ServiceS/LOCALONS ... 13
C. After Hour Contact INFOIMELION .................cccoueuiiieeieeecee et 13
D. DESIGN SEANUAITS ...t 13
SECTION 6 14
PROPOSAL SUBMITTAL 14
A Minimum REQUITEIMENES ............ccoovireeeie et 14
B. Proposal SUBIMIELAIS..............covoiiiiceee et 15
SECTION 7 20
PROPOSAL SUBMITTAL REQUIREMENTS 20
A General REQUIFEIMENES ............cct. ittt 20
B. BUSINESS TOIMNIS ...ttt ettt h ettt sttt et eae s 20
C. AIPOIt ENVIFONIMIENL ...ttt 20
D. SAIES REOPOITING. ..ottt bbb 21
SECTION 8...ciiiinnnniiensinsssinnisssmencssesensssssnissassesssasasssssnerssanaes 22
EVALUATION OF PROPOSALS............ccc.. 22




A. Evaluation

SECTION 9

B. Selection Process
C. Award of Agreement

DESIGN APPROVAL AND CONSTRUCTION .....ccerrveriiriersireesnisenenes

A Design review

SECTION 10

......................

B. Commencement and Completion of Installation of Equipment

DISCLAIMERS

Attachments:
Attachment A
Attachment B
Attachment C
Attachment D
Attachment E
Attachment F
Attachment G
Attachment H

Supplements:
Supplement 1

Sacramento County Airport System Layout

Request for Proposal Addenda Acknowledgment Form

Letter to the Board of Supervisors

Proposed Percentage Rent and Number of Locations

Proforma Operating Statement

Project Cost Analysis

Sacramento County Airport System Existing Service Locations
Sacramento County Airport System Existing Concessionaire Monthly
Reports

Public Communication Concession Services Agreement



SECTION 1
Definitions

As used herein, the following words and phrases shall have the meanings set forth below:

A. Addendum

“Addendum” means the written or graphic instrument issued in addition to the Request
For Proposal (RFP) document which clarifies, corrects or changes the RFP or the Public
Communications Concession Services Agreement (Supplement 1).
B. Agreement

“Agreement‘ means the written Public Communication Concession Services Agreement,
between the County of Sacramento (County) and the selected Proposer providing the Services
at airports within the Sacramento County Airport System as a result of this RFP process.

C. County

“County” means County of Sacramento, a political subdivision of the State of California,
as represented by the Sacramento County Board of Supervisors.

D. County Airport System

“County Airport System“ means the Sacramento County Airport System and any County
agency succeeding to its jurisdiction.
E. Concessionaire

“Concessionaire” is a County Airport System tenant or lessee, or its authorized
representatives whose business is non-airline related and who sells goods and/or services for a
profit.

F. Day

“Day“ means a calendar day of twenty-four (24) hours measured from midnight to the
next midnight.

G. Director

“Director* means the Director of Airports of the County Airport System, and his
authorized representatives.

H. Minimum Qualifications

“Minimum Qualifications” means the minimum standards which have been established
by the County Airport System and which must be satisfied by the Proposer before the Proposal
will be evaluated at the next level.

l. Notice of Award

“Notice of Award* means the written notice by the County Airport System to the selected
Proposer stating that, upon compliance with the conditions stated therein, within the time
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specified, the Proposer shall be offered the right to operate the proposed concession in the
designated Assigned Areas.

J. Proposal

“Proposal‘ means the document requested by this RFP and submitted to the County
Airport System by a Proposer.

K. Proposer

“Proposer* means the individual, company, corporation, partnership or any other entity,
submitting a response to this RFP which incorporates all the elements of a valid Proposal.

L. Services

“Services” means Public Pay Telephone, Public Internet Access and Public Prepaid
Long Distance.

(The remainder of this page is intentionally left blank)
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SECTION 2

General Proposal information

A. Introduction and Purpose

The County Airport System solicits Proposals for Public Communication Concession
Services for airports within the County Airport System. The County manages four (4) airports
within the County Airport System, Sacramento International Airport (SMF), Sacramento Executive
Airport (SAC), Sacramento Mather Airport (MHR), and Franklin Field (F72). Proposals will not
include F72. Please see Attachment A for the location of various airports within the County
Airport System. This RFP provides the opportunity for all interested and qualified operators to
propose Public Pay Telephone, Public Prepaid Long Distance and Public Internet Access
Concession Services for the available locations within the County Airport System. This RFP
gives specific instructions regarding what to include and how to format the Proposal. If
awarded, the Public Communication Concession Services will be conducted in accordance with
the terms and conditions of the Agreement attached to this RFP as Supplement 1.

B. RFP Schedule

' Event

County Airpdft System Releéses RFP

Tuesday, October 20, 2009

g Datesan Time

Deadline for Submitting Questions

Wednesday, November 4, 2009 at 4:30 PM

Addenda Issued, if necessary

Friday, November 6, 2009

Proposals Due
Director of Airports
6900 Airport Boulevard
Sacramento, CA 95837-1109

Friday, November 13, 2009 by 4:00 PM

County Airport System evaluates Proposals
and selects finalists

Tuesday, November 17 through Tuesday,
November 24, 2009

County Airport System and selected
Proposer(s) finalize Agreement(s)

Tuesday, December 8, 2009 through
Tuesday, December 15, 2009

Anticipated Board of Supervisors review of
Agreements

Tuesday, January 12, 2009

C. Additional RFP Documents

RFP documents can be obtained from the County Airport System’s website,
www.sacairports.org. If a Proposer is unable to access this site for a copy, one copy of the RFP
can be provided via US mail at no charge by contacting Martin Uranga at
urangam@saccounty.net. Any additional copies will require a processing fee.

D. Deadline for Submitting Questions

Proposers are required to submit any questions or requests for clarification in advance of
the November 6, 2009 Addenda deadline. All questions and requests for clarification shall be
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submitted in writing to Martin Uranga at urangam@saccounty.net; via US mail at, 6900 Airport
Blvd., Sacramento, CA, 95837; or by facsimile transmission at (916) 874-0920. Questions are
to be received by the County Airport System no later than 4:30 PM on November 4, 2009.

Any clarifications or changes to the RFP requirements or Agreement will be made by
written Addendum to this RFP. Included in the Addendum will be all questions submitted by the
deadline and the answers to those questions. The County Airport System is not responsible for
any explanation, clarification, interpretation or approval made or given in any manner except by
written Addendum. A copy of each Addendum, will be posted at www.sacairports.org on or
before November 6, 2009. Any Addenda so issued are to be considered a part of this RFP
document. Therefore, receipt of all Addenda issued during this RFP must be
acknowledged on the Addenda Acknowledgement Form (Attachment B) and included
with your Proposal.

E. Other Information Regarding Proposal Submittals

1. The County Airport System reserves the right to award one Agreement for all
Services or one agreement for each separate service on the basis of Proposals
submitted or to negotiate with Proposers for modification of the successful Proposal. By
submission of a Proposal, the Proposer agrees to be legally bound thereby if its
Proposal is accepted by the County Airport System.

2. The County Airport System shall not be obligated to respond to any Proposal
submitted, nor shall it be legally bound in any manner whatsoever by the receipt of a
Proposal.

3. Any and all Agreements arising out of Proposals submitted hereunder (including
any negotiations that follow) shall not be binding on the County, its officers, employees,
or agents unless duly executed by the Sacramento County Board of Supervisors.

4. Statistical information contained in these documents is for informational purposes
only. The County Airport System is not responsible for any inaccuracies or
interpretations of said data. The County Airport System makes no representations as to
the number of future enplanements and/or amount of future revenues.

5. The County reserves the right to postpone the Proposal submittal due date.

6. Under the laws of the State of California any Proposal may be considered a
public record after the award of the Agreement and, except as noted below, will be
available for inspection and copying by any person after the award of the Agreement.
The County will take reasonable efforts to protect any information marked “confidential”,
provided that such information meets the criteria of information exempt from public
disclosure. Confidential information may be submitted in a separate envelope, sealed
and marked “Confidential Information” and will be returned to Proposer upon request,
after the award of the Agreement. It is understood however, that the County will have no
liability for disclosure of such information. Any proprietary or otherwise sensitive
information contained in or with the Proposal is subject to potential disclosure.

7. The Letter to the Board of Supervisors (Attachment C) shall be executed in the
name of the business actually proposing to perform the Agreement if awarded followed
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by signature of the officer authorized to sign for the firm or sole proprietor and the printed
or typewritten name of the officer signing the name and office held.

In the case of corporate or partnership entities, if the signer is not a corporate
President or Vice President, or general partner, please provide evidence of the authority
of the signer. In the event of a joint venture Proposal, officers authorized by both entities
must sign the Proposal Acknowledgment Form. The address and telephone number of
the Proposer shall be typed or written on the form.

8. One (1) original and five (5) copies of the proposal shall be sealed in envelopes,
and addressed to:

Sacramento County Airport System
Attn: Properties and Business Development
Public Communication Concession Services Proposal
6900 Airport Boulevard
Sacramento CA 95837-1109

Proposals must be received by the proposal due date at the address listed
above. Any Proposal received after the scheduled due date and time will not be
considered and will be returned unopened. The County Airport System reserves the
right to extend or cancel the scheduled Proposal due date. Notice of such extension or
cancellation shall be sent via an Addendum.

9. No Proposal may be withdrawn after it has been submitted to the County Airport
System unless the Proposer so requests in writing and such request is received before
the Proposal due date.

10. In submitting the Proposal, the Proposer agrees that the Proposal will remain
valid for one hundred and eighty (180) calendar days after the closing date for
submission and may be extended upon mutual agreement.

1. The County of Sacramento encourages all businesses, including those owned
and controlled by one or more socially and economically disadvantaged individuals that
can provide the desired product or service to submit proposals. If you are currently
certified as a Disadvantaged Business Enterprise (DBE), please include a copy of your
DBE certification letter along with your proposal. This information will be used for DBE
utilization tracking purposes only.

12. If you are a business owned and controlled by one or more socially and
economically disadvantaged individuals and you are not currently certified as a DBE
firm, but you wish to receive information on how to become certified please contact the
State of California, Department of Transportation, Civil Rights Program at either (916)
324-1700 or (866) 810-6346. You may also visit their website at
http://www.dot.ca.gov/hg/bep/index.htm.

13. More than one Proposal for the Agreement from any individual, firm, partnership,
corporation, or association, under the same or different names will not be considered.
Reasonable grounds for believing that any Proposer has a business or financial interest
in more than one Proposal for the Agreement will cause rejection of all Proposals in
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which such Proposer has such interest. If there is reason to believe that collusion exists
among Proposers, none of the participants in such collusion will be considered.

14. County reserves the right to waive irregularities.

(The remainder of this page is intentionally left blank)
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SECTION 3

General County Airport System and Airline Information

A. Sacramento International Airport (SMF)
1. General Information

SMF, opened in 1967, currently encompasses approximately 6,000 acres, and is
located 12 miles northwest of downtown Sacramento - 15 freeway minutes north on
Interstate 5. SMF is self-supporting, receives no city, county or State tax money. The
tenant and user rents, fees and charges support the operating and capital expenses for
the County Airport System. Over 2,000 people are employed at SMF, including a Sheriff’s
bureau and Transportation Security Administration employees which oversee SMF
security. The economic impact of SMF to the area is more than $1.6 billion per year. The
FAA ranked SMF as the 37" busiest airport in the U.S based on 2008 enplanements.

2. Terminal Facilities

e There are two airline terminals (Terminal A and Terminal B) with a total of 24
jet-level boarding gates with one ground level gate and an International
Interim Arrivals Building (IIAB) with one jet-level gate.

o New Central Terminal B is under construction and will replace the existing
Terminal B. Any pertinent information can be found at
http://iwww.bigbuild.org/.

* Wi-Fiinternet access is available to the public free of charge throughout both
terminals. The County has an average usage recorded at 43,000-48,000
monthly users currently for airport WiFi.

o Disabled access, accommodations and services are provided throughout the
terminals.

e ATMs are available pre and post security in both terminals.

¢ The County has tentative dates for Terminal closures listed within the Big
Build website. Please refer to hitp://www.bigbuild.org/about-project/timeline-
past-present-future for frequent updates to the proposed timeline of closures.
Central Terminal B and the new 19-gate airside concourse is designed to
replace Existing Terminal B and IIAB; these two facilities will be demolished
once construction of Central Terminal B is completed.

3. Ground Transportation

= On-Call Van Service, On-Call Execucar Sedan Service, Taxi Service, 7 on-
site Rental Auto Companies, 3 off-site Rental Auto Companies.

= Inter-terminal shuttle service to various airport locations such as parking,
Rental Car area, General Aviation and Cargo.

» Daily Yolobus service to and from surrounding communities and the airport.
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